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THE EMERGENCY CAPABILITIES OF THE GERMAN RAILWAY SYSTEMS

X SUMMARY

-

The capabilities of the German railways  ing than would the railways of the Soviet
have been drastically reduced as a result of Zone.. - ---- -
war damage, loss of equipment, and general The most important factor now limiting the ~
deterioration. With the_systems operating —~capabilities of the German railways is_their---

nearly at capacity in 1948,-German railway-- . shortage of serviceable rolling stock and mo- - - —

traffic amounted to only 63 percent of the 1937  tive power, the effects of which have- been
tonnage, though it represented approximately — most severe in the Soviet Zone. Whereas the

67 percent of the 1937 ton-kilometer total. = Soviet Zone has less than 60 percent of its pre- - *
Even at this curtailed level of operations, how-  war freight car and locomotive inventories in =
ever, the railways of Germany have a capacity -operation, the Bizone has over 70 percent of 1

which would considerably exceed the mini-~ = its prewar serviceable inventories available.
mum requirements of the civilian population ~The present capabilities of the German rail- -

in an emergency. : ways as a whole or of any particular zone could

The latent excess capacity of the German---be increased by provision of additional rolling

railroads would be adequate to sustain.rela= - stock—and—motive power. Because of dis-
tively large-scale military-movements. The mantling and general deterioration, however, - -}

present German rail system has a capacity - any considerable and sustained increase in the

about 20 percent greater than that. which _present traffic of the Soviet Zone would re-.
would be required to move a volume of trafiic---quireconcurrently extensive rehabilitation -,

equal to that of the depression year 1932, inw;;gleasures.*sincfe such rehabilitation would

which the modern German econoiny probably be slow, the added military traffic in an emer-__ |

gency would probably absorb any expansion - =
of rail eapacity in the Soviet Zone, leaving lit=—
billion ton-kilometers annually,”or roughly tle capacity which could be used for building =

- . . up local industrial traffic.__In _the Western
130,000 metric tons daily.on the basis of the . Zg'né‘s','on the other hand, it is probable that

1948 average haul. As almost all of the SUI~ with added rolling stock the railways could
plus capacity would be available in-Weslern - gypport not only a large-scale increase in mili-
Germany, western systems would be capabdle - tary trafiic over a more prolonged period, but

reached its lowest prewar level. - This surplus —
in excess of 1932 traffic amounts to at least 8

of supporting a far greater increase of military ~ - might at the same time carry an increased . = -

traflic at any reduced civilian standard of liv- -~ volume of industrial traffic.

Note: The intelligence organizations of the Departments of State, Navy, and the Air Force
have concurred in this report; for a dissent by the Intelligence Division, Department
of the Ariny, see Enclosure A, p. 13. This report is based on information available
to CIA as of June 1549. -
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THE EMERGENCY- CAPABILITIES OF THE GERMAN RAILWAY SYSTEMS

The German railways transported in 1948  level of railway traffic cannot be accurately
an estimated 2765 million metric tons of _ determined within the scope of this study, it

freight, an increase of 17 percent over-the _._is nevertheless pertinent to examine the low-
tonnage hauled in 1947 (see Table A of est modern level in railway traffic on record. .. ..

the Annex). It is probable_that_the—1948 ~"In order to estimate the. minimum.surplus
performance represented the approximate _ capacily which would be available in an emer-

total capacity of the German_  rail sys- - gency, therefore, the following paragraphs

tems with existing equipment and line facili-~—analyze 1948 traffic in relation to that of the

ties, although they undoubtedly retain_ ~ depression year 1932, in which the modern::

a small reserve capacity, particularly —in - German economy probably reached its lowest .

the Bizonal atea.. The substantially reduced - prewar level and in which the prewar level of - —

emergency capabilities of the:German rail-__ railway traffic’ also reached its lowest point.
ways are apparent when the 1948 traffic figure . Even at that low level, however, the German
is related to Germany’s rail performance in _ standard of living was relatively high coms-

1937, a year of increasing activity in prepara=— ~ pared to many other European countries, and ...

tion for war. The railways carried_approxi- it was appreciably higher than that accorded

mately 499 million metric tons of-freight-in-—the German civilian population during. the

1037. An estimated 12 percent-of-this.total  latter stages of World War II. In a serious —
traffic, however, was hauled over lines in East . emergency. . involving _ large-scale - -military———
Prussia and in the area east of the Oder and__movements in Germany within the foreseeable

Neisse Rivers now under Polish administra-- future, the civilian standard of living would

tion. The traffic in that part of prewar Ger--- probably be reduced by the power or powers .

many corresponding to the present bounda- - controlling the area to a level which would be

ries, therefore, amounted to about 439 million_  considerably lower than the 1932 level.
tons in 1937. In relation to this tonnage, the Ton-kilometers performed over the Germianh ~

approximate 1948 capacity of the Germnan rail-=="1ailways in 1048 (estimated at 47:25 billion)

ways represents only about 63 percent of their  exceeded the 1932 performance for the corre- -

activity in 1937. sponding area (about 39.14 billion) by about -

Expressed in terms of ton-kilometers, which 20 percent. Even if civilian requirements for -

provide a more accurate index of railway ac- —railway traffic were not reduced below the vol-
tivity than tons haualed, German rail-traffic == ume prevailing in 1932, therefore, the German
in 1948 was also considerably below the 1937  railways would additionally be capable of per-
performance. It is estimated-that the ton- ~forming at least 8 billion ton-kilometers an-

kilometers performed by all German railways— nually of occupational or military trafiic, irre- .

in 1948 may have totaled zs high as 47.25 bil- -~ gpective of the small reserve capacity retained
lion. The 1937 ton-kilometer traffic, again = py the railways in 1948. This represents

exclud{pg ].2 per?ent of the; total to-account " roughly 22 million ton-kilometers a day which,
for territorial losses, amounted to about 70.19 " ) +114 hasis of the 1943 average haul of about

billion for an area comparable to posiwar
Germany. The 194B performance, therefore,
represents about 67 percent of the adjusted 5,14 pe devoted to the objectives of the mili-
1937 traflic. tary authoritizs.

The present potential reserve capacity -of -~ (The following estimate is advanced merely
the German railways would be the surplus o suggest the order of magnitude of the csti-
above the irreducible minimum of civilian re-  mated potential surplus railway capacity in-
guirements. Although the minimum civilian  volved in this analysis. No attempt is made

pacity of about 130,000 metric tons daily which

170 kilometers, would provide a potential ca- =
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~in this study to evaluate either the need for - capable of sustaining a far greater volume of
such reserve railway capacity or the ability of  military trafiic without reducing the standard
the controlling authorities to exploit such ca-  of living below the subsistence level than are
pacity under any given set of circumstances.---the railways of Eastern Germany. The latter '
Past US experience in the European theater - conclusion is sirengthened by the fact that a
indicates that an average of abcut .03 metric  larger share of current railway {raffic is un-
tons of supplies per man per.day is necessary —— doubtedly-already allocated to military re-
to maintain basic divisions and requisite serv- _quireraents in the Soviet Zone than in West-
ice and air support forces. It appears, there= __ern Germany, in view of the greater strength -
fore, that a daily railway surplus of 130,000 of occupational forces and the large yolume of -
metric tons, if fuily exploited, would represent -—freight moving out of Germany to the East.
a capacity equivalent to the-supply require- - - The most important factor limiting the ca-
ments of about four million basic US person- - pabilities of all German railways has been
nel and supporting forces, excluding initial  their shortage of serviceable rolling stock and
equipment. This volume of traffic; however,——lgcomotives.  The effects of this shortage have - -
could undoubuedly sustain a—considerably--- probably been most severe in the Soviet Zone, - .-
larger Soviet force.) where the railways were operating in 1948

As related to 1932, furthermore; the bulk of - - with only an estimated 57 percent of their pre< =

this over-all surplus capacity.would be pres- war (1937) serviceable freight car inventory - -
ently available in the Bizone. Of the “total—(see Table B). In the Bizone, on the other ...

annual 8 billion ton-kilometer differential be- = hand, the serviceable freight car inventory--- -~
tween the two years, over T-billion tcu-kilo-~ ~ was restored to almoest 75 percent of prewar..
meters apply to the Bizone alone, where rail-— With respect to locomotives, the most serious . -
way traffic was an estimated 28 percent —shortage of motive power is also in the Soviet .
greater in 1948 than in the corresponding re-—==Zone,-where the number of available locomo-—

gion in 1932. It is not possible to determine——tives for German requirements is. prob-

from presently available data the proportior —— ably about 38 percent of the prewar inventory
of the remaining 1 billion ton-kilometers to. . (see Table C). In contrast, the Bizone prob-— -
be attributed to the French and Soviet Zones, —_ ably had over 70 percent of its prewar motive-—=
respectively. Their combined increase over  power in'operation.... ... .. .
1932 traffic, hcwever, amounted to only 7 per-— It is undoubtedly true that the present ca<
cent. It seems reasonable to assume that the - - pabilities of the German railways as a whole
pattern of railway traffic in the area now con=_ or of any particular zone could be increased
stituting the Frernch Zone would have closely ~ by the provision of additional locomotives and -~
approximated in prewar years that of the Bi- - freight cars. The abilities of Western and
zonal region, since the two areas included the =~ Eastern Germany's railways to accommodate
great Rhineland industrial complex.— The ac- ~ substantial and sustained increases.in the .
tual disparity, therefore, between—Western— present level of transport requirements, how- -~
Germany’s capacity in excess of 1932 require- — ever,~ vary-considerably.  While dismantling
ments and that of Eastern Germany is prob- . _and general deterioration of the Soviet Zone -
ably even greater than indicated by the fore- = system have reduced its efficiency, it is still
going statistics. somewhat superior in relative density to other

This analysis demonstrates that despite the - Eastern European networks. At present, the
very substantial reduction of the present over- - Soviet Zone rzilways are undouktedly capable
all capacity of the German railways.from - of easily accommodating and dispatching to
normal peacetime levels: (a) the German rail-—" any part of the Zone the maximum' traffic
ways as a whole are now capable of transport- which can now be handled by the change-of-
ing sufficient traffic to accommodate rela- gauge transshipment stations on the Polish-
tively large-scale military movements and si- Soviet border. Any large-scale military effort
multaneonsly to support a civilian standard by the Soviet Union in Europe which required-
of living above the subsistence level; and (b) - @ sustained increase in the present rail per- .
the railways of Western Germany are now  formance of Eastern Germany, however, prob-
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ably could not be supported by the railways of
the Soviet Zone without substantial quanhtxes
of repair materials, equipment, rolling stock, -

and locomotives. Moreover; even if this mate-,

rial were allocated to Eastern Germany, the

system probably could not also sustain_any "~ a result, and assuming foreign assistance in

rolling stock situation is not, however, so criti-
cal as in the Soviet Zone., There has been no

- extensive postwar dismantling or general de- -

~terioration, and maintenance and operational

_standards have teen considerably higher. - As- - -

significant industrial activity in the area.” In
any event, owing to the deteriorated condition
of the present Soviet Zone system a consideras

ble and continued increase In its present traf-
fic could only be realized by extensive rehabil-

itation measures.
In the Western Zones, the system is also far

below its prewar capacity and efficiency. The -

materials and rolling stock to meet the in-

creased requirements of an emergency, itis —-

probable -that the railways of Western Ger-
many could support not only large-scale milt-
_tary movements over a more prolonged period,

but might also be capable of sustaininga rela- -

tively higher level of industrial traffic than in
the case of the Soviet Zone rail system.
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ANNEX

HISTORICAL, ADMINISTRATIVE AND STATISTICAL BACKGROUND . .

The Prewar Rail Network.— -

For many years prior to World War 1I, Ger-
many possessed one of the most complex, effi-

cient and best maintained railroad.systems

in the world. Because of its exceptional de-
velopment and its central location along con-
tinental trunk routes, the German rail system
was an important factor in European trans-
port. Prewar Germany was traversed by nu-
merous international rail routes linking

France and the Low Countries with Central

Europe and the Balkans on _one-hand,-and~-

Italy and Switzerland with Scandinavia'and: == =2 psiakaialab v . .
ity of the varicus national capitals. Approxi-: -

the North Sea on the other. - Deéspite the in-

tion of Germany. ,

- At the time of its reorganization in 1937, the
Reichsbahn comprised approximately 54,000
toute kilometers. The system ranked second

meters of track per 100 square kilcmeters of
national territory. Although Berlin was an-

“ in density in all of Europe, with about 12 kilo« - .

important center of rail activity, there were ... _
_several other areas of Germany, such as the
Ruhr Valley, which also had extensive rail net--- -
works of a density seldom found in other Euro- - - =

pean countries except in the immediate vicin-. -

ternational significance of the German rails -

roads, however, the system was primarily do-
mestic in character. For example,- internal-

freight traific in 1937 accounted for 92 percent -

mately 40 percent of the Reichsbahn system .~

consisted of double or multiple-track lines and

about 4 percent of it was electrified. -

Of total Iailway freight moved iniGermany:f_r:network,* howevel‘, itS"eXtent was ljttle more
N[oreover, the Gernlanl Vrail System was by farjthan tvllat existing at the end Of WOI‘ld Wafl‘ I. e

‘Apart from double-tracking of existing routes,
less than 650 kilometers of track on new .. -

the country’s most important transport me-
diun,

altiiough Germany also possessed

higldy developed inland waterways and high-
ways. The German railways carried an esti-

mated 76 percent of all German freight traffic - -gie reasons, asubstantial program of improve- - -

moved in 1937, as compared to approximately
21.5 percent carried by inland waterways and
2.5 percent on highways.

Historically, control of the German raliwaYs

the other hand, for both economic and strate-

ment and modernization of the system had
been carried out. Technical improvements in
the permanerit way and in the design of
steam, electric, and Diesel locomotives resulted

was originally separated among. the_seven

constituent States which, from 1871, began—_
nationalizing those railways hitherto privately  egaci of World War 1.

owned. In 1919, under the Weimar Republic,
the separate State raillways were amalga--

mated under the central government and in —
October 1924 the German State Railway Com-—

pany (Deutsche Reichsbahngesellschaft) was
constituted with the exclusive right to operate
the State railways. With the incorporation
of the Reichsbahn into the political structure
of the Third Reich in 1937, control of the rail-
ways was further centralized and virtually all
German railways were operated by that or-

in greatly increased speed and-efficiency of
operation of the German railways. -

 The German railway system bore the major
portion of ths country’s military transport
burden and probably reached its peak per-

formances in 1943, The system was under -

continual strain from the beginning of the

‘war, however, as a result of traflic disruptions
caused by military requirements, damage from
sporadic air attacks, shortages of critical ma-
terials, excessive wartime trafiic without ade-
quate maintenance, and the declining efi-

ciency of the labor force. Railway operations

In spite of the density of the German rail =~ =

““routes was laid in the intervening years. On_. _ _




-

8 SROWET

~ deteriorated rapidly fdllawing the beginning  Postwar Qrganization,

of heavy and continued Allied air attacks late With the end of the war in Europe and the
in 1944, and the consequent disruption of - division of Germany into four zones of occu-
transportation was a roajor factor in the final - -pation, the German railway system was arbi-
collapse of the German economy. == = trarily dismembered to conform with the

The region now occupied by the Western _ zonal demarcations. This was effected irre-
Powers suffered particularly severe damage . spective of existing administrative or opera-
from the concentrated air attacks on the  tional divisions:—Furthermore, approximately
heavy industry throughout the area. For in-— 12,300 kilometers of the Reichsbahn (over 20
stance, more than 10 percent of the railway —percent of the total German system) located - .
bridges in Bizonia were completely- destroyed —in-the-Polish-administered areas east of the -

hdhadl T ¢

or heavily damaged. The capacity of the mar- - Oder-Neisse line and in the portion of East -

shalling yards was reduced to 40 percent of -~ Prussia transferred to the USSR, were severed ...
normal by the end of 1644 and to about 20 from the German system and are no longer
percent by the end of the war. = Almost all of - considered or operated as part of it. (These
the marshalling yards located .in the US-~ ~porticnsof the former German system arenot
UK zones were subjected to heavy-and re— - included in this study.)
peated attacks which greatly impeded the --- When Germany-came under _occupational .
operation of through rail fraffic by the close of  control, a lour-power Transport Directorate
the war. The signal and telecommunications .. was establist.ed as part of the Allied Control "
systems were in effect inoperative,  and rail--- Councilin-Berlin. Under its direction was - B
road operations in general had beenreduced ——the —over-all ~German . Administration for
to a primitive state. ; Transport, which, in turn, included the-ad- "I -
In the present Soviet Zone of Eastern Ger- - ministrative instrument for-operational con-..- =
many, about 980 major railway bridges were  trol of the German railways, the Central Rail- -
destroyed, As was the case in Western Ger- — way ~Administration. . Quadripartite_control .. - ¢
many, key marshalling yards and traffic cen-— of_the railways was only partially effective, =~
ters were high priority targets, although-the = however, since each of the occupational powers —
damage, in general, was neither as severe nor  retained final jurisdiction over the lines in its —— -
as lasting as in the Bizonalarea,. .. zone.. The progressive deterioration of four-.. ™
As a result of the foregoing, German railway - - power administration of occupied Germany = :=:
operations had been brought to.a virtual _ ,1,1,?~,§;n,9?‘?,3?¢,3,“,1t¢d;—in the completely separate .
standstill by the close of the war. Central operation of the Soviet Zone system.—The "
control of trafiic broke down completely and  Systems o7 the US and UK Zones are operated

operations became a matter of purely local ex- on a bizonal basis and the French Zone.sys-

pediency. Although there had been only tem- zimé vgi"l;;le éndependent,*is*coordinated “with
. . at of the Eizone.

orary shortages of locomotives and freight - -~~~ - - s

porary > N ¥ > Inthe Bizone, over-all transport policy is -

cats early in the war, which were largely over-. . dete};ﬁliﬁéafgyi “the occupational authorities -

come by 1941, part of Germany’s rolling stock through joint transport advisers. Transport 777

and motive power was dispersed over much of - activities are under the general supervision of -~ -

Europe by 1945, part had been destroyed or - the" Bizonal Transportation Administration,
damaged, and that equipment remaining-in- - wnich dirécts ‘the railways in coordination
Germany, much of which was of foreign orl-— with other forms of surface transport.  The ,
gin, was in deplorable condition. The Ger-  Central Railway Adnﬁllistrétion, which is re= -

[P -
! o

v

raan railway system had been reduced by war  sponsible to the Transportation Administra-—=
from a superior operating condition to a bat-  tion, maintains “direct operational and ad- -~
tered and deteriorated skeleton unable to ac- . ministrative control and is relatively inde-.™
commodate adequately even the vastly re- pendentin its direction of the subordinate ad- '
duced transport requirenents of Germany's  ministrative oflices or Reichsbahndirektionel-...
immediate postwar economy. Plans have been announced, but not yet im=:x -

o
¥ L
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_ plemented, for the merger of the French Zone

transport administration with that of the Bi-

zone to establish joint direction of all trans-

port activities in Western Germany.
Transportation in the Soviet Zone is or-
ganized in a similar fashion. Over-all policy
contro! is exercised by the Soviet Military Ad-
ministration (SMA) through the Soviet

stricted Germany’s economic revival. The
extent of Western Europe’s dependence on the
German cconomy soon became increasingly
apparent, however, and over-all European re-

_quirements have caused a gradual medifica-
__tion of the stringent occupation policies. As
a result, the railway systems of Western Ger- ..

many have benefited from an_increasingly

Transport Administration. All transport ac--

~ favorable  rehabilitation policy, which has -

tivities are coordinated by the General Trans-— — generally matched the rising level of the over-

portation Administration and the railways are . .y economy
operated under the immediate supervision and *;;;;::;fﬁg;éa&e'm status of the Bizonal railway -

direction of the Central Railway Administra-
tion. Unlike the Bizone,-however, the USSR

has stationed military officers throughout the . .

Eastern Gerinan rail organization, even . in
many railway stations. Moreover, all Soviet
traffic over the German rail system is moved
under direct SMA control by special civilian
crews each commanded-by-a Soviet officer.

system, in terms of equipment, installations,
;md facilities, is indicated below:* - - -
1. Equipment, .
 Rehabilitation of motive power and rolling -

‘stock has proceeded slowly because of unre-.
. stored repair installations, shortages of raw

materials, andernourishment and low morale

There are two types of such units,_one__of the labcr force, and other factors. About _
including personnel ~for ~the operation of ..

75 percent of the repair installations have now

trains solely within the .Soviel-Zone—and:
a second made up of crews used-in long-dis

tance traffic outside of Germany. Another -
agency subordinate-to-the Soviet Transport
Administration is the German-Sovieit Trans- ——addition;-

— Dbeen restored, however, and substantial prog- -

ress in the repair of freight cars was made dur- -

- ing 1948. Moreover, much repair work has

~ been farmed out to neighboring countries. . In——

approximately. 17,000 new freight

port Corporation (Derutra), a Soviet foreign- - . cars have been purchased from other Euro-
trade unit with Soviet cepresentatives at all .. pean countries with ECA-authorized funds for

levels to supgervise reparations-and.transit-

shipment accounts. —

Postwar Occupation-Policy and Rehabilitation.™

—delivery to the Bizone during the fiscal year —

1948-1949.. The inauguration of freight car

__production within the Bizone earlier than an- -

The immediate railway problem throughout

Germany at the end of hostilities was the re-
sumption of operations on a scale -sufficient-——

to provide the minimum-transport capacity

mantling shipments. This required the mus-
tering of serviceable rolling stock and the

ticipated will probably make available an ad-

~ ditional 20,000 new cars by the end of 1949.
At -that time, the estimated annual rate of

“production will be 30,000 cars, although in-

necessary to discharge occupational require- . freasing ‘tightness in investment funds may —

ments and accommodate reparations and dis-

have a considerable retarding effect during —

“the year. (Additional data concerning Bi-

zonal railway equipment are given in Tables -

restoration of & minimur number of essential —— B and C.) |

lines, instaliaticns _and bridges. Following
this initial restoration, the degree of further
rehabilitation of the German railways has, in
general, reflected the policies of the occupa-

tional powers with respect to the over-all reha-

bilitation of the German economy. ~

In the Western Zones, rail rehabilitation.
started slowly because of the extensiveness of
war damage to the rail network and the early
Allied occupation prohibitions which re-

- 2. Bridges.
Only 181 railway bridges now remain com= —

- pletely unserviceable. . Of the 2,477 bridges
- destroyed or heavily damaged during the war, -

__82 percent have been rebuill, although many

of these have been restored on a temporary
basis. .

* Available information concerning the French
Zone system is included in the tables appearing at
the end of this study.
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3. Mershealling Yards. - trified lines in Central Germany, the USSR
The yards, in general, have been restored to -~ has also removed virtually all o the electrie
a fair condition. The highly industrialized  locomotives, equipment, and even the poles.
Ruhr area, which contained 30 percent of the Much of the heavy machinery in the repair
marshalling yards of the Bizone, was one of shops, as well as signal and other equipment,
the most heavily bombed districts in all of has also been dismantled and removed from
Germany. The Ruhr yards, however, have Germany to the East as war booty. The loss
now been restored sufficiently to meet all nor-  of this machinery has greatly retarded the
" mal service requirements. freight car repair program of the Zone,

4. Commaunications.

The signal and telecommunication system
has been completely restored, with more than
50 percent on a permanent basis. Moreover,

the special (Basa) telephone net, a fully auto- " . =
_matic dial system for rail operations, is again__
in operatict.

sulted from the Soviet blockade and the West-

in the Western Zones, the blockade severely
) affected new construction, reconstcuction, re-
5. Other Installations. pair, and even normal replacement programs.

An estimated 80-90 percent of other miscel- —— Moreover, there has been no indication of a.

ern “counteérblockade. By cutting . oft the .
-~ Fastern railways from their normal supply

S

RS L P
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A second detrimental effect of the occupa- — = |
tion upon the railways of Eastern Germanyre- ..

sources for repair and construction materials —

laneous railway installations in the Bizones — Soviet disposition to provide such materialsin ..

have been repaired. any significant quantity from its own or Satel-- - -~ =

The immediate prospect for the rail system — lite resousces. . Even the riegligible quantity of

of Western Germany is one of continuing __ rolling stock produced in the Soviet Zone since -~ .

gradual improveraent. Although the system _ the war has not keen made available to the .

is still far below its prewar efficiency and ca~-—— German system, but has been requisitioned or

pacity, it is generally adequate for the present — transferred to the USSR as reparations.

level of the over-all economy and will not pro——-——Although-the-USSR has given considerable
vide 2 serious bottleneck in any planned or - lip service to contemplated improvements and
foreseeable German recovery program. —— - restoration programs, particularly under the

In marked contrast to the rail situation in—_So-called two-year plan, few of these appear

Western Germany is that of the Soviet Zone. to have been implemented. Tacit Soviet ap-
The system of Eastern Germany has suffered - proval of German construction re:quests 15
extensively from Soviet occupation, in addi. _ often negaled by failuxe to provide the requi-

tion to the war damage and wartime deterio- — ,,7site”n’lateﬁéﬂ’s"f’swome .restorations, however,
ration experienced by all German railways. 1aVe been mace, Or are in progress: .

Principal among the consequences of the oe- 1. Of 980 major Soviet Zone railway bridges
cupation in Eastern Germany. have heen the __9?%?93?_&_@’ _ﬁl_)_out 89 percent have been re-
losses suffered by the railways as a result pa..tred., only 30 percent of the repaired
of the drastic dismantling and reparations Drdges, however, have been permanently re-
programn conducted by the USSR. For stored. ',I,‘,},l,e,pal,?’?cej ha,_v;.‘. been rep 3.1,‘!'&61 on
example, the route mileage of the Reichsbahn an emergency basis requiring crossings at o-
in the Soviet Zone has been reduced by an es-——- duced s pg@:gs '@g!?adbf : : ,

timated 3,200 kilometers through Soviel dis- 2. A portion of the rail connection between

’ ) 15" the ports of Rostock-Warnemiinde and Berlin
mantling, and now consists of about 7,000 Kilo-— " 0. oo orapletely dismantled is prob-

meters of primarily single-track lines. (AS  guly now restored on a single-track basis to
previously indicated, about 12,300 additional  expedite movements in this area and to the
route kilometers were lost to Peland and the  south.

USSR through postwar territorial changes.) 3. Restoration cf dismantled second tracks
About 90 percent of the formerly double-track on certain lines running out of Dresden is be-
lines in the area have now been reduced to  lieved to be in progress. Although restora-
_single-track status. From the formerly elec-  tion of the entire Berlin-Dresden route to dou-
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‘pleted, thus making it unnecessary for Soviet-

ble-track status is reportedly contemplated, it -
is unlikely to be accomplished in the immedi-
ate future because of shortages of construc-
tion materials.

4. A short section of line-known as the
Zossen cut-off is reported to have been com-

“is estimated to have been at least 25 percent

_contrast to 1,200-1,500 tons per train in the
~Western Zones.) Although the system will=

11

of permissible weight per train, for example,

below the prevailing capacity in the Western
Zones in 1948. (Soviet Zone trains were re- =
portedly limited to a weight of 900 tons, in 2

-- transit the US Sector.

_ Eastern Germany has been allowed to deterio- ~the transport requirements of even the greatly

trains approaching Berlin from the south to _ remain adequate for Soviet economic and mili-
tary requirements, if they remain at approxi-

Because of Soviet indifference-to German  mately their present level, it will probably be - ‘
economic requirements, the railway system of _subject to increasing strain in order to provide . .

rate gradually. Its line capacity ‘in-terms  reduced economic level of Eastern Germany.. . -

TABLE-A

RAILWAY. FREIGHT TRAFFIC (REICHSBAHN) -

‘ Tons Hawled = —

(millions of met:ic tons, excluding only
railway-service-freight-and-livestock)

1932 . " 1937 1943 1947 1948
Germany 266.8" - 4890 202.9 236.6 276.5
Bizona 2710 7 7 138.0 1484 ————-1765 -
Soviet Zone 170.0* . 449 652 - »Box
French Zone 520 200

* Estimated.

230 25.0*

‘Includes traffe esiimated at 32 million tons in 1932 and 60 million In 1937 hauled over lines In East

Prussia and in the area east of the QOder-Neisse line now Polish-administered. -

Ton-Kilometers Performed . _ .

(billions of ton-kilometers) =

L% B — 1 1948 = o
Germany 44 482w s e N 4725
Bizone 25.16 47.27 32.25
Soviet Zone e 10.20* .
French Zone 4.80*

s Estimated.

* Includes trafiic estimated at 5.34 billion ton-kilometers in 1932 and 9.57 billion in 1937 hauled over
lines in Fast Prussia and in the area east of the Oder-Neisse line now Polish-administered.

Note: Farly in 1949, freight car loadings were averaging 16-38,000 per day in the Bizone and an estimated

14,000 per day in the Soviet Zon®

o
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TABLE B locomotives are estimated to have been in the pres- -
e ent Soviet Zone, — -
FREIGHT CAR INVENTORY ' As of January 1948, ‘
(thousands of cars) _'Asof March 1948, there were an estimated 7,018
Soviet F,mchflocomotives, in _the Soviet Zone. Of these, 2,535
Germany Bizone Zone Zone were completely unserviceable, either because they
1937 were i?ﬂamag;? beyond repaiitr o;‘ be}:é;me their dizpalr e
; _ was impossible as a result of existing conditlons ~—~— T —
Tota'l 578.3* 3425 185.7° T70.1 (this figure includes 1,148 foreign _locomotives).
© Serviceable 5542 3279 159.1' 67.2 ___ Another 1,658 were under repair, 425 were used ex-
1946 clusively by Soviet Brigades for reparation-ship-—--—- - -
. —- - ments, and 350 were set aside as a reserve for winteg - -7 207
ggrtsilc cable gg?g gg; lgg'gif gg'g"" trafiic, leaving a balance of about 2,050 locomotives - :
S T e e V=T (including 102 foreign) to meet German trafic re- T
1947 quirements. g
Total 462.1 320.7' 923 49.1  +<As of October 1948, r
Serviceable 3356 2352 628 37.6 *As of December 1348, there were an estlmated 3
1948 7,007 l,ocmx;otiqes in t?\?i Sm{)ilec fgzgse, of wmcg 2522 - -
. , .. were completely unserviceable, 1,565 were under re-"" - i
Tmf‘?’} 4294 3040 . 90.4~-35.0 " ~~ pair, 250 were reserved for Soviet Military Adminis<————— 77
Serviceable 337.9 243.3 68.2 : 26.4.  tration use only, and 69 wers held in reserve for —— - o

—_— emergency - requirements. This . left— about=2,600 - -
'Probably reached a total of nearly 700,000 im=—==Serviceable locomotives for German requirements. - -
mediately prior to the war. '
*TIncludes Bast Prussia and the area east of.the” -~~~ TABLE D

Oder-Neisse line; approximately — 123,000 _freight - _ ____ _ o . — v e
cars were used in the present Soviet ZcSﬁe;”othhiah:DIST RIBUTION-OF REICHSBAHN—RO—UTE -

an estimated 120,000 weze serviceable: e oo e —RITOMETRAGE——————— -
3 w:
.i‘:‘ zg gi‘;‘:i;ii 1199178.. (thousands of kilometers) —— T
Note: These figures are all estimates, with the ex<= = Area — 1937 — -
ception of the Bizone -statistics - for_ 1948. G,eimgilxy . 540 —
Foreign rolling stock in use in the various  Western Zones - 319
occupation zones is included. - .. -~ - - Soviét Zone —— . 9.8
East Prussia and
TABLE C e area eastof - - .
Oder-Neisse line 12.3¢
LOCOMOTIVE INVENTORY - -+ o
(thousands of locomeotives) ———— —-——! Excluding-an estimated 3,200 kilometers disman-_- it
T ey sop - tled by the USSR....
» Germany porert Ve W;:!;nc{gdmig; 11,000 kilometers in Polish-adminis-
1937 ter.ed territory in East Pxfussia and east of the Oder~_ L
- __ __ Neisse line,-and-1,300 kilometers in-Soviet-admin-—— .
total 207 133 74 istered East Prussia.
Gerviceable 18.5 119 .86 : S ——
1943
Total 27.8 204 . 74 I SR
Serviceable N.A. 8.5 N.A.
1947
Total 23.5 165 7.0° . , o
Serviceable 9.8 70 28'prenen -
1948 Rizone © - Zone :
Total 23.3 146 7.0° 1.7

Serviceable 115 79 29° 07

These figures are all estimates, with the exception
of the Bizone statistics for 1943.

*Includes Bast Prussia and the area east of the
Oder-Neisse line; not more than 4,500 serviceable
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ENCLOSURE A~

DISSENT BY THE INTELUGENCE DIVISION .. .

DEPARTMENT OF THE ARMY

Although this study embodies a useful sum-.

. In estimating the annual potential capacity . .

mary of the German civilian economy insofar— (8 Billion Ton-Kilometers) of the German
as the German railway systems are concerned, —raillways which could be devoted to the objec- . -
it appears to be deficient in treatment of the - tives of-the military authorilies, it appears.. ...

railway operational factors involved. The—
lack of adequate basic assumptions, combined"
with unconvincing statistical support, leads

us to the opinion that the study, although_ . g,tential of the German transportation sys-
excellent in many respects, is inadequate for —— jesmand suggest that possibly an analysisand

the determination of the potential under

that-the_basic traffic.analysis contained in
this study is based on 1932 statistics. We
believe -this-a rather unrealistic approach to
the -problem-of determining the emergency -

comparison of conditions around 1937 would =~

emergency conditions, of the German railway — more accurately present the relative positions - - -

systems.
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of civilian and military transport capabilities. -




